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DESCRIPTION 


DEPUTY DIRECTOR 
DEPUTY DIRECTOR (PLANS) 

DEPUTY DIRECTOR (aDM. ) 

ASSIST. DEPUTY DIRECTOR (aDM. GEN.) 

ASSIST. DEPUTY DIRECTOR (aDM. SPEC.) 

ASSIST. DEPUTY DIRECTOR (aDM. I&s) t 

GENERAL COUNSEL 

AD, CD 

AD, Cl 

AD, 1C 

AD, NE 

AD, 0 

.A.D>-P.S 

AND SCOPE OF PROJECT 


I 1 AD, RR 

I I AD, SI 


1 I AD, SO 

I I ADVISOR FOR MGT. 

I M, I CHIEF, ADM. ^RVICES 

I ^ I comptroller/ 

I I PERSONNEL DIRECTOR 
I 3E I CHIEF, PROCUREMENT 


T'lK' "1 VITAL DOCUMENTS 
I I PRC FILE 


CIA PROJECT NO. 


cm® im 

ia hiim MpiUVB 

Froiprart 


PROJECT DURATION 


Wimal, tmr 19^ 


In mtSmt mary iifvveUiplivtt iwiaimnonts s«i#CArt.iri£ 

iMByiiltAiMi «i CIAj Vm waqja&xvsm^ lypj^eBai® eiH 


IftS tb«e«f<E»ni ibm It oare« at i|#rc 9 ci- 

Miittaljr |l«!iPO^OO wrald wnf wbi% its prc^ms ai «nd 

a gW KMai c all j '* 


1 SUMMARY OF ESTIMATED COSTS | 


OBJECT CLASS 

VOUCHERED 

UNVOUCHER ED 

TOTAL 

01 

Personal Services 

$ 


$ 


02 

Travel 





03 

Transportation of things 





04 

Communications 





05 

Rents and Util i t ies 





06 

Print i ng and Bind i ng 





07 

Other contractural services 





08 

09 

Supplies and Materials 

Equ i pment*** • ***»*•*• 

Other 


ii&«8Qa^ 




TOTAL 

$ 

^.@od«oa 

$ 

$ i#«iOD*oa 

1 SPECIAL PROVISIONS OR LIMITATIONS L 

fiMi' iaraau of hm Vm of ttm m. 

of P.yi^*00 aaelt« 

m at a l*ipl UM% 


25X1 


25X1 
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TO: I ~l DEPUTY DIRECTOR 

I "I DEPUTY DIRECTOR (PLANS) 

I -I DEPUTY DIRECTOR (ADM. ) 

^ 1 I ASSIST. DEPUTY DIRECTOR (aDM. GEN.) 

I "~l ASSIST. DEPUTY DIRECTOR (ADM. SPEC.) 

I 1 ASSIST. DEPUTY DIRECTOR (ADM. |4s) 

I "~l GENERAL COUNSEL 

I I AD, CD 

I ' "~l AD, Cl 

I 1 AD, 1C 

I — I AD, NE 

I I AD, 0 

I I An PC. 

DESCRIPTION AND SCOPE OF PROJECT 


I I AD, RR 

I I AD, SI 

I I AD, SO 

I I ADVISOR FOR MGT. 

I CHIEF, ADM. SPVICE 

I "I COMPTROLLER C^) 

I I PERSONNEL DIRECTOR 

I X I CHIEF, PROCUREMENT 


I X 1 VITAL DOCUMENTS 
I X I PRC F I LE ^ 


CIA PROJECT HO. 


PROJECT TITLE 


Trffi^portatioia 


PROJECT DURATION 


Fiscal year ISSl 


Qlk shuttle service is being dijsrtqpted l^r maintenance requiraaents for busses 
BOT available. One additional shtrbtle boa Is required to provide aitequate service 
to laeet ctxirent needs* 'Phe Chief* Administeitive Services, has reqiKsted authorily 
to procxcra one additional bus for this purpose# 


SUMMARY OF ESTIMATED COSTS 
OBJECT CLASS 


VOUCHEREO 


UNVOUCHERED 


01 Personal services 

02 Travel 

03 Transportation of things 

04 Communications 

05 Rents and Utilities 

06 Printing and Binding 

07 Other Contractural services 

08 supplies and Materials 

09 Equipment 
Other 

TOTAL 

SPECIAL PROVISIONS OR LIMITATIONS 


13800.00 

# 3600.00 


# 3800.00 

# 3800.00 
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SECRET 

^Hcuriiy Informafion 


2S March 1952 


IlSmaAJKDUK FCii ras r^OJisCT iiSVIhW wOJ^TIfiE 


I* IfOBr Goiwrdttee on Ih inarch 19$2 approved 
exfcenslois oi of Ihls firojecfc vuh^ect< “to ite 

iindersigned’s ascertainBsint as to idiether there ma a 
oorstlnuine Jwed for Use acquisition of this oollection* 

2. 1 have liad. an invGStigat:.©ri sjade of the facts 

and m satisfied tr.at fcisr© ie such a contiauini: need. 


SIGNED 

UFlhS B. E£CKi-lt 
i;»puty ;Jirector/Intfil.lif«sice 


LEBsJd 

Dist. ! Orig. - Pile file 
1 - HD/P 
1 - DD/I 

1 - Inspector General 
- Coi^troller 
1 - ai^er 


H*« 5 i lO^W.SS 


k r 


ij 


SECRET 

-B.-urity informaHon 
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A^rjO^^ :TC^I^^DP85S0036ai000800l 


TO: 


CIA PROJECT NO. 


P2DDD2^ 


project title 


1 1 AD. OSI 

1 1 MGT. OFFICER 

1 1 AD. OPC 

dXD iit- FILEpgC 

1 1 AD. ORE 

X fital Boctaaent 

r 1 AD, OSO 


1 1 AD. 00 


1 ~1 AD. OCD 



'2 — I 

rsL — I CHIEF, ADM. SitiSerTleea 
r^~~i CH I EF.aSSES Frocurasieat 


ttiJiphones in 
Afs/uu^ €ax& 


PROJECT DURATION 

Fiaoal I«ar 1^51 aad eontiiraing 


X Chiaf. e<2aiQ . 1 

DESCRIPTION AND SCOPE OF PROJECT 

Motor pool service is loadsqsate for Agfioey aseds* Incisase in nvtber of com 
and drifors is «iQ>einsiTS ai^ opposad fagr ths Boreaa of the Badget« The altemstire 
is to inerease the efficiency of the xotor pool* 


Troe State B«$>art 2 aent experLenee, the best xethod to incres^e efficiency is to 
tvo-«8j radio eqoipaent in aU noassigned ears sod provide a SQ-^%% 
transinitter for the dispatebeTf who could than be in constant touch with ears idhlle 
<m trips* The eervice can be bought from the telephone coasq;>aiy or the equipaaent ean 
be rented from the telephone coi^)an 7 « but it is reeoamiended as '^e cheapest in ths 
long run to purcl»8e the equipment outright for l5 cars* It is hoped t>»«t ths 
efliea^ of the motor pool sill thereby be douU.<^* 


SUMMARY OF ESTIMATED COSTS 


25X1 



OBJECT CLASS 


01 

Personal Services 


02 

T ravel 


03 

Transportation of thi 

ngs 

04 

Communicat ions 


05 

Rents and Utilities 


06 

Pri nt i ng and Binding 


07 

Other Contractural Services 

06 

Suppl ies and Material 

> 

09 

Equipment 

Other 

V ^ ^ d • 

} 


VOUCHERED 


UNVOUCHERED 


TOTAL 


lO. 76 U .32 


10,76U*32 


TOTAL 


10,76U.32 


10,76U*32 


SPECIAL PROVISIONS OR LIMITATfONS 


l^s plan sill be successful only if aU eaployees who use the motor pool idll 
cooperate* Therefore^ it is reccmn^tided i^t a notice (based on the attached draft) 
be circulated to all employees and compliance insisted T 9 >on* 


RECOMMENDATION (PROJECTSJ?£y^W COMHIPT^) 


fe5X1 


ACTION BY DIRECTOR CIA 






5I GNATURE^?Pci;i^yR°l''°'' ib!5I 


FORM NO. 


CPR 1 d 50 


10 - 1 
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Chairman, frojeet* Beview Committee 8 Smsmrs 

Chief , itdminlstrfttiTe Serrleee 

Mobile Tel^hone Service in Motor Fool Tehiolee 


Proposal. I fo pwrohase and install transmitting and i^ceivlag iradio eqjalpisKnt 
rr-Tni, dli^patoher in the Motor Pool, rear of Qae Building, and the 
purchase and installation of mobile unite in each of the fifteen 
paesenger cars aerating out of the Motor Pool, 

justification 8 

pr 0 s©nt tiB», Ifotor Pool servlce is ina<tequate to serve the 
requirements of the agency due to (1) the easpansion of the agency, 

(2) increased activity on the part of each en 5 >ioyee of the agency, 
and (3) the increase in the noaher of assigned caxe. 

Monthly reports from the Motor Section indicate that an average of 
ten to twenty calls per day cannot be immediately taken care of and in 
many instances must be refused entirely. This is subject to soma 
fluctuation due to sick »ad annusl, leave of chsaiffeur personnel sc that 
the nuBtoer of chanf feurs on duty ^814,68 from day to day from three to 
eleven which are available for general service. Before requesting 
ea^anslon of the nuaber of vehicles and chauffeurs in use in the Motor 
Pool, it is felt that by the installation of two-way radio equipment 
in o\MP vehicles and by the cooperation of all eii>loye#s of the agezKiy 
in gro\^ riding to and from destinations, the service cculd be improved 
and ttat e3q>ansi<m may not be neoessazy. However, ez^erienoe after the 
installation of the two-way radio equipment will determine that faot. 

Investigation 8 

'Ihe idea originated through observing the use of thio tjpe eqidpaent 

in local taxicabs which led to a contact with the Chesapeake aiKi Potomac 
Telephone Company, fhla investigation indicated that the telephmie company 
has two tj^s of service available t 

(1) A dispatch service by which the mobile operator dials the 

telephone company switchboard who connects the mobile unit 
with the dispatcher at the dispatching point. The total 
cost for the installation of this service would be approxi- 
aatoly $275* The monthly charge for each mobile unit would 
be or a total monthly cost of 163? •SO or an annual 

cost of $7,650,00 at forty calls per mobile unit per month. 

The calls would be in excess of this nuaber in each case 
and therefore additional charges at 1$^ for each of thiv>o 
message units, 

(2) The telephone coa^pany also has -8^at is known as a private 
system under iriilch the installaticm charge would be i^jpraxl- 
mately |500 for the $0tt watt traneaitter and antenna and an 
Installation charge of (ipproximately #25,00 for each mobile 
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mit or a total iustallatlon chaise of aypprOTiaately 

Oader this sjste® the rental of eqalpnent ai» 
aadJitenance nould be |h,680. the total eost under this 
system for installation, rental, and aaintenwee for a 
tselYe-aonth period monld be approximately 15*555* 
is to bo noted that nnder this system the Qoyemmeat does 
not own any eqaipment as all equipment mould be rented* 

InTMUgattOB. dlKXowd that th. St»t. 
way radio system ssYeral months ago idiereia they detei^Md 
aore economical to purchase and Install the e<jiipraent idiich mould be 
owned by the aoverament. The following is an estimate of the total 
eost which was obtained from Hotorola, Inc*s 


Fumishing end imitallation of transmitter unit 
i-'umishing and installation of remote control 
Furnishing aaid installation of antenna 


— 11,077.92 


^o5.l5 

50.00 


Furnishing and installation of 15 labile trans— 
mittii^ and receiving units at a unit price 
of 1^68,75 or a total cost 


Fttjnaishlng and installation of 15 alternators 

at a unit cost of $US0,00 or a total cost 2,400.®J 


Grand Total — $iO,7^*^.32 


In view of the fact that under the last proposal the .. 

would own the equipment and communication would be direct by ^^e i^Ue 
unit and transmitter locaUon rather than through the tel^hone 
facilities, it is recommended that ^s system be approved for pure as 
and installation* 


^ — ^f^iaary 1951* at a meeting of the Interdepartraen^al «?adio 

Advisory Committee (IIAC) which was attended by repreTOntatlves of 
toe Co^mications Division, OSO, it wras agreed that frequency assign- 
ment to CIA for teis purpose would be approved. 


Gonelusions ^ to iMe proposal would ^ the at^tion of 

OPC-3 chauffeurs at an annual salary of 12252.^ 
at a cost of $lii00.00 or a total cost of $10,956* elusive of ^ 
^t of maintenance and the cost of operation. ^ 

^i^drandom of 8 January 1950 has advised that additional 
-iJr. departmental use cannot be purchased due to the lack of lunds for 

this 


- 2 - 
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Also, the addition of such equipaent and chauffeurs would aot 
entirely resolve the extstin^ transportation prohlea, idiereas, the 
installation of the radio equipnent iroald, it is believed, at least 
double the present availability of transportation through cooperative 
group riding, 

A notice, copy of idilch le attaehed, is being proj^jsed for 
issuance by the Deputy Director for Adainistration idiich reqv^sts 
the cooperation of personnel In groii^ id.ding and in other respeots 
sentioned therein. 


It is recoaiaended that this project be aj^roved by the Projects 
Beview Conuaittee and the Mrector of CIA* ) 



r- ' ' , 


- 3 - 
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ADVICE OF PROJECT ACTION 


S - AS - 1951 
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PROJECT NO. 


I 1 AD, OS I C 

I 1 AD, OPC C 

I 1 AD, ORE ; 

r '~1 AD, OSO 

r*~1 AD, 00 
I I AD, OCD 

2 f^ri BUDGET OFFICER 
CXZ] CHIEF, ADM. STAFF 
I 1 CH I EF, SSS 


project title 

MGT. OFFICER 

OPC. FILE Replacement of Vehicles during 

PRC File f/Y 1951 


PROJECT DURATION 


F/Y 1951 


DESCRIPTION and SCOPE OF PROJECT 

The sum of $18,600 is requested for the purchase of new vehicles to replace 
those vehicles which will have reached a mileage of 60,000 miles daring 
F/Y 1951. The cost figure has been reached by determining the cost of the 
new vehicles less the trade>in value of the old vehicles. 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS 


VOUCHERED 


UNVOUCHERED 


Personal Services 
T ravel 

Transportation of things 
Communicat ions 
Rents and Utilities 
Printing and Binding 
Other Contractural Services 
Supplies and Materials 
Equ i pment 
Other 

TOTAL 


19,800.00 

t>19,800.00 


19,800.00 

19,800.00 


25K1 
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ADVICE OF PROJECT ACTION 


OCD - 1961 
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ADVICE OF PROJECT ACTION 


00 - 1951 
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ADVICE OF PROJECT ACTION 


ORE - 1951 


Approved For Release 2003/03/05 : CIA-RDP85S00362R000800020002-9 






SLUKU 

9 If ($^P85S00362Re008000 i »0 QQ2A' 


LI A PROJECT NO. 



|5X1 

l5X1 


TO: 


PROJECT TITLE 


2 


CEU ASSISTANT DIRECTOR, ORE 
I \ ASSISTANT DIRECTOR, OSO 

I I ASSISTANT DIRECTOR, 00 

I I ASSI STANT DIRECTOR, OCD 

r¥~1 CHIEF. BUDGET AND FINANCE BRANCH 
1 I CHIEF. SERVICES BRANCH 


DESCRIPTION AND SCOPE OF PROJECT 


AttemdancB of OBE porsomiel at 
pmfessioml soolety iaeeid.ngs. 


PROJECT DURATION 

Plaoal Year 1^1 


OHE requesta ftinda ./or Fiscal Year 1961 in the sum of I600.0Q* This 
Is for pajMBat of registration fees at professional sooioty meotinga, attendanoa 
of 'wiiioh would further the professional o<sapetende of OHB personnel attending. 
The estimate is based on the attendance of some 60 persons at meetingiwith an 
arerage registration fee of tlO.OO per registration. 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS 


VOUCHERED 


UNVOUCHERED 


TOTAL 


01 

02 

03 

04 

05 

06 

07 

08 
09 


Personal Services 
T ravel 

Transportation of things 
Communicat ions 
Rents and Utilities 
Printing and Binding 
Other Contractural Services 
Supplies and Materials 
Equipment 
Other 

TOTAL 


600.00 


500.00 


600,00 


600.00 


SPECIAL PROVISIONS OR LIMITATIONS 


25X1 


hd 


25X1 
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mm 




FORM NO. 


JUN 1948 


10. 1 



A^fjro\^d p|^DP85S003«*R00080( 


CIA PROJECT NO. 


project title 


T~i~~1 ASSISTANT DIRECTOR, ORE 

I 1 ASSISTANT DIRECTOR, OSO 

I 1 ASSISTANT DIRECTOR, 00 

I 1 ASSISTANT DIRECTOR, OCD 

2 njp CHIEF, BUDGET AND FINANCE BRANCH 

1 1 CHIEF. SERVICES BRANCH 

tIZl 

[zn 

CD. 

DESCR I PT I ON AND 3C0PE OF PROJECT 


Laaguago courses. 


PROJECT DURATION 


Fiscal Year 1951 


01® recuests the sum of |1,E00.00 for Fiscal Year 1951 for relmburw- 
ment to om persoimel sho take language courses to 
training. This project ims *?>provod in a s^^randum ^ the 
dated 29 March 1948. The oitrrent pTO^eot calls for a language training of 10 

persons in Fiscal Yeatr 1951. 



SUMMARY OF ESTIHATED COSTS 


OBJECT CLASS 


VOUCHEREO 


UNVOUCHERED 


Personal Services 
T ravel 

Transportation of things 
Coomunicat ions 
Rents and Util ities 
Printing and Binding 
Other Contractural Services 
Supplies and Materials 
Equ i pment 
Other 

TOTAL 


1,200.00 


11,200.00 


1,200.00 


1,200,00 


SPECIAL PROVISIONS OR LIMITATIONS 


25X' 



iXGCUt’Vri 
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ORR 

1951 


ADVICE UF PROJECT ACTION 


Mm- 


ORR - 1951 
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OSI 

1961 


ADVICE UF PROJIICT ACTION 


OSI - 1951 
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ADVICE OF PROJECT ACTION 


TRN - 1951 
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